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L1ST OF ACRONYMSABBREVIATIONSAND TECHNICAL TERMS
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Commission Regulation (EC) No 1828/2006 of 8 Deogn®06
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Assumptions

1. The Communication Plan is a new document, fer first time introduced as an

obligatory document for the financial perspectivf02-2013, requiring de facto

acceptance of the European Commission (EC). Thessdy to prepare a separate
document on this subject in the new programmingopesind considerably more precise
directives connected with the preparation of thecdption of this policy show that the

EU organs put more weight to the proper implemématf these actions. The

Communication Plan should be officially sent to taigropean Commission within four

months after approval of the Operational Programidwvever, it is possible to launch

information and promotion activities before the wiment is officially presented to

the EC.

2. The EU regulations made a basis to the docunisnprogramming basis was the
South Baltic Cross-border Co-operation Operational Programme 2007-13, approved by
the European Commission on "™Mecember 2007. Moreover, the author took into
account the directives (,good practices”) given ihe INTERACT publication
»rerritorial Co-operation operation Project 2007-X3ommunication Plan Factsheets”
from March 2007 and different studies on this schjeecommended by INTERACT.

3. Taking into account the specific nature of thegpammes of the European Territorial
Co-operation the Plan concerns the implementatibrninformation and promotion
activities in the partner countries engaged inRhegramme, in this case on the Polish,
Danish, German, Lithuanian and Swedish side. Agngrtb the recommendation given
at various meetings by the European Commission,attivities should also consider
other target groups, e.g. EU institutions. The @nésPlan takes into account these
recommendations.

4. Before official submission of this Plan to ther&pean Commission, the draft version
was subject of consultations by members of the koimg Committee and was officially
approved by this Committee.



1. Legal basis

The Communication Plan is based on the followirggleacts:

> Council Regulation (EC) No 1083/2006 of 11 July @d8@ying down general
provisions on the European Regional DevelopmentdFtime European Social
Fund and the Cohesion Fund and repealing Reguldf@®@) No 1260/1999
(hereinafter the General Regulation),

> Regulation (EC) No 1828/2006 of December 2006 rggtout rules for the
implementation of Council Regulation (EC) No 10888 laying down general
provisions on the European Regional DevelopmemidfFthe European Social
Fund and the Cohesion Fund and of Regulation (EG)1R80/2006 of the
European Parliament and of the Council on the EranfRegional Development
Fund (hereinafter the Implementing Regulation),

> South Baltic Cross-border Co-operation Operatiétrajramme 2007-2013.

Moreover, the Communication Plan should be in hi¢gh adopted in a given state
participating in the Programme legal regulationsaswning carrying out information and
publicity measures.

In accordance with Art. 2 sub par. 2 of the Implatimey Regulation the Communication
Plan should in particular include the informatidoat:
- the aims and target groups,
- the strategy and content of the information anbligity measures to be taken by
the Member State or the Managing Authority, aimethea potential beneficiaries,
beneficiaries and the public having regard to tdded value of Community
assistance at national, regional and local level,
- the indicative budget for implementation of tharp
- public administration institutions and other kexli responsible for
implementation of the information and publicity rsaees,
- an indication of how the information and publcmheasures are to be evaluated
in terms of visibility and awareness of operatiopgpgrammes and of the role
played by the Community.

2. Levels of the communication

Joint carrying out by all states participating lre tProgramme the coherent and uniform
information and publicity policy is essential fomplementation of the Programme.

Therefore all measures taken within this scope lshbave the nature of persistent and
deliberate process, basing on the transparency adleisted to three main levels of

communication:

- Community level,

- programme level,

- project level.



At each of these levels can be distinguished otdsgret groups, at which the message
will be addressed using appropriate communicaboist

With the information process is inextricably conteec publicity, which is used to
promote benefits and positive results of the Progna, including examples of good
practice. Actions taken within this scope aim atamaging potential beneficiaries to use
financing opportunities offered by the ProgrammeblRity serves also to disseminate
the idea of co-operation not only between countieglved in the Programme
implementation but first of all between (potentibBneficiaries, who jointly intend to
implement the project. In order to ensure effectess of carried out publicity measures
it is necessary to select appropriate tools whighaNow to direct the information to the
appropriate group of recipients.

The information and publicity activities shall nmly promote the Programme itself but
also underline the role of the European Union ioléis aspects.

Planning of the Communication Plan of the Programshmld consist in skilled direction
and combination of the process of informing andnprting, taking into account three
main levels of communication. In the end the oveshjective and strategic objectives
should be defined, which will make directions ofi@e more precise and systematic.

3. Overall objective and the strategy

Communication is of great importance during the HRrogramme life cycle and should
be adjusted to it. However it should be underliiedt certain flexibility should be
maintained in the communication strategy to be &bleact on different needs according
to the programme phases or on needs of speciaittgrgups.

The community strategy, which includes the actgtiand the budget will be further
detailed or adjusted through “annual overviews”pmder to maintain the possibility to
update and coordinate activities, means or budget.

Planned information and publicity measures aim nsuee transparency of rules of
obtaining subsidy within the framework of South ti&alCross-border Co-operation
Programme 2007-2013 towards different target graaups interest groups in the joint
eligible area. On the grounds of these requiremamdisin accordance with Art. 69 of the
General Regulation and the Art. 5 par. 1 of thelé&menting Regulation, the Managing
Authority and beneficiaries undertake all necessargasures in order to ensure
information about cross-border projects selectedbuthe Programme for the public.

In accordance with Art. 7 of the Regulation (EC) N&28/2006 the Managing Authority
shall inform the public about adoption of the joiRtogramme by the European
Commission, about the most important results a@uden the course of the Programme
implementation and about the end of the Progranifhe. Managing Authority shall
spare no effort in order to publicize the conteinthe Programme after its approval and
to make available programme documents to all isteteparties. The next important task



is to carry out appropriate actions connected witanagement, monitoring and
evaluation of the joint Programme.

Moreover, the Managing Authority shall ensure ttie participation of the European
Union is visibly emphasized and that the total dbation of the fund is indicated as
stated in Art. 8 and 9 of the Implementing Regolati

The overall objective of the Communication Plantteg South Baltic Cross-border Co-
operation Operational Programme 2007-2013 tas strengthen integration and
competitiveness and enhance the co-operation in the South Baltic area through carrying
out joint and uniform information and publicity policy. The general objective will be
achieved by programme detailed objectives, whicrehzeen defined in order to specify
the target groups and further activities.

3.1. Detailed objectives

The overall objective will be realized through dietd objectives, defined at three main
levels of communication:

a) Community level:

- informing the public about the role played by tBeropean Union in the support
within the framework of the European Regional Depelent Fund and about the
national co-financing and ipso facto strengthenihg positive image of the
Community and of the given states,

- informing the public about the added value of filmeds and the benefits which the
Programme brings to the citizens,

- informing the European Commission about the psgrin the Programme
implementation and in enhancing co-operation asl \w&el about realization of
information and publicity measures promoting th@dgPamme, which have been
included in the Communication plan,

b) Programmelevel:

- formulation of common rules of carrying out codr@rand uniform information and

publicity policy binding in all states participagjinn the Programme,

- ensuring efficient and coordinated flow of infation concerning the Programme
among institutions involved in the Programme impatation,

- ensuring universal and transparent system ofcaess to information about the
possibility to obtain support within the framewodf the Programme and about
procedures connected with it, including informatiabout selection criteria and
assessment of projects,

- ensuring transparency of spending public meamsugih informing about the

amount of received national co-financing and almmifinancing from the European
Union.

c) Project level:



- dissemination of information about the project about positive results of its
implementation and about impact on the local comitgun

- ensuring proper realization of projects by thendfiaries, in conformity with
requirements defined in the Programme and PrograiMiseual, including proper
carrying out information and publicity measureshat project level.

The message on the above-mentioned levels wilbb@municated by the means defined
in Table 1, particularly by ensuring that regionaledia are involved in the
communicating of the role of the EU and the Progranfor the development of the area,
by using the beneficiaries as ambassadors for thgr&mme, and by highlighting the
social side of the EU actions to the local envirentrand individuals.

4. Target groups

Dissemination of information about the Programmeusth on the one hand have wide
social range but on the other hand it requiresusioh of specialised information that will
be interested only for smaller group of recipiefiisat is why in order to ensure effective
carrying out information and publicity measures aaming the Programme, the main
target groups should be defined to which the inftram will in particular be directed.

In accordance with Art. 5 sub par. 3 of the Implatmey Regulationthe Managing
Authority shall involve in information and publicity measures, in accordance with
national laws and practices, at least one of the following bodies that can widely
disseminate the information:

- national, regional and local authorities and devel opment agencies,

- trade and professional associations,

- economic and social partners,

- non-governmental organizations,

- organizations representing business,

- information centres on Europe as well as Commission representations in the Member
Sates,

- educational institutions.

In turn in Art. 5 par. 3 of the Implementing Redida it is stated that information and
publicity measures within the framework of implertagion of the joint Programme
should be aimed first of all at the target groupalihs the public and to particular groups
of interest.

After analysing the Programme Document, potenegldficiaries and beneficiaries of the
Programme can be stated as the target groupsanaodg others there are:

- national (governmental), regional or local authesitas well as their associations;
- non-governmental organisations (NGOs):

- schools, universities, vocational and other edooatiorganisations and centres;
- research and development institutions;



- entrepreneurship and innovation development supgtouctures, like business
incubators, trade unions, chambers of commerce;
- national and landscape parks, bodies responsiblenfmagement of protected
areas,
- other public institutions supporting and promotisgstainable development,
innovation and entrepreneurship.
The above mentioned provisions do not mentionaatiét groups to which information
about the Programme will be directed at each conmation level: Community,
programme and project. Specificity of the above tio@ed communication levels as well
as the range of a given communication require wildéinition of the target group.

Therefore, joint information and publicity policymrcerning the Programme first of all
should be directed to:

- the public in all countries participating in theoBramme,
- potential beneficiaries and beneficiaries of thegPamme,
- final recipients of a project (local community, .gtc

- the media,

- institutions involved in the Programme implemeraati

- the European Commission.

5. Ingtitutionsinvolved in implementation of the Communication Plan

5.1. Managing Authority

In accordance with the provisions of the GenerafjuRions and the Implementing
Regulation, the Managing Authority is responsibte &ll information and publicity
measures concerning the given operational programme

In Art. 69 of the General Regulationig stated that the MA shall be responsible for
providing the EU citizens and beneficiaries witfionmation about co-financing of the
programme and projects (financial operations) ftoemmERDF. The Managing Authority
shall be responsible also for publicity of the Remgme (sub par. 1). The aim of these
actions is to highlight the role of the Communitydao ensure that assistance from the
Funds is transparent.

Moreover, the MA shall be responsible for carryiogt information and publicity
measures in accordance with implementation provssiocluded in the Implementing
Regulation

The Managing Authority shall also be responsible iioforming members of the
Monitoring Committee about (in accordance with tAet. 4 sub par. 1 of the
Implementing Regulation):

- the communication plan and progress in its implesatemn,



- information and publicity measures carried out,
- the means of communication used.

As agreed by all members states involved in thegfarame, the functions of the
Managing Authority of the South Baltic Cross-bord&v-operation Programme 2007-
2013, which is responsible for overall implemermtatof the Programme, are fulfilled by:

Ministry of Regional Development of Poland
Territorial Cooperation Department

ul. Wspdélna 2/4

00-926 Warsaw

The Managing Authority shall be responsible for rclwation of carrying out
information and publicity measures at the Programmeel through realization of
coherent and joint information policy. Therefordee MA shall be responsible for:

- preparing of the Communication Plan and coordigadihits implementation,

- ensuring flow of information between institutionsvolved in the Programme
implementation,

- in consultation with the National Authority setting institutions involved in the
implementation of the Communication Plan,

- planning the indicative budget of information andlicity measures,

- monitoring progress of the implementation of ther@aunication Plan,

- informing members of the Monitoring Committee aboprogress of
implementation of the Plan,

- informing the European Commission about progressmpiementation of the
Plan via including of the information about the read out information and
publicity measures in the Annual Report and inRhreal Report.

Moreover, the Managing Authority within four montb$ the date of approval of the
Programme is obliged to submit the Communicati@nPb the European Commission in
order to obtain approval of the Plan. The Managhughority has to introduce into the
document all amendments motioned by the Commission.

The Managing Authority shall be responsible alsp getting up the Joint Technical
Secretariat.

5.2. National Authority

Cross-border nature of the programmes and, inqoéati provisions included in the
programme document and in other agreements beteeemntries participating in the
programme indicate that the National Authorityhie partner of the Managing Authority.
The National Authority will support the Managing thority in implementation of the
Communication Plan in its country.
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The National Authority along with the MA prepareslicative budget of the Technical
Assistance, within the framework of which infornmati and publicity measures are
funded.

The National Authorities are as follows:

DENMARK

Danish Enterprise and Construction Authority
Vejlsgvej 29

DK-8600 Silkeborg Denmark

GERMANY

Ministry of Economics, Labour and Tourism Mecklerdgp¥orpommern
Unit 240, Foreign Trade, European territorial Caagien, Trade Fairs
Johannes-Stelling-Str. 14

19053 Schwerin

LITHUANIA

Ministry of the Interior of the Republic of Lithuen
Sventaragio str. 2 LT-01510

Vilnius Lithuania

SWEDEN

Ministry of Enterprise, Energy and Communications
Jakobsgatan 26

103 33 Stockholm Sweden

5.3. Joint Technical Secretariat

The Managing Authority entrusts the coordination aafrrying out information and
publicity measures and ipso facto implementatiothefCommunication Plan to the Joint
Technical Secretariat. The JTS is located in thentty of the Managing Authority (in
the Gdask area) and its functions are fulfilled by the @exation Fund Foundation.

The JTS carries out and coordinates information @ualicity measures concerning the
entire Programme. The JTS has in particular tHewahg tasks:

- implementation and monitoring of the CommunicatiBlan and the Annual
Communication Plan,

- preparation and implementation in co-operation wviftt Contact Points of the
Annual Communication Plan,

- realization of coherent information and publicitfipy,

- preparation and service (running and updatinghefwebsite of the Programme,
containing at least (in accordance with Art. 5 loé implementing Regulation)
information concerning:

v the conditions of eligibility to be met in order tmialify for co-financing
under the Operational Programme,
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v' adescription of the procedures for assessmentpiication forms for co-
financing and of the possible time of the procedure

v’ the selection criteria for co-financing projects,

v/ contacts points at national, regional or local lewho can provide
information on the Operational programmes,

v database of beneficiaries who received co-financing

- implementation of the coherent visualization of Bregramme — logotype,

- preparation and distribution of information andmpadion materials,

- organization and running of conferences, trainiggd workshops for potential
beneficiaries and applicants and for institutiaomgived in implementation of the
Programme (e.qg. first level controllers, Contadhi),

- running the data base for partners search or argtmin of partners matching
meetings,

- consultancy within the scope of application formeparation and project
implementation Progress Report, i.e. registratibguestions and answers on the
website, consultation in the seat of the JTS,

- informing beneficiaries about requirements on infation and publicity of the
project,

- co-operation with the media,

- organization of study visits,

- business trips connected with promotion of the Rnagne,

- dissemination of information about the best prasijc

- current co-operation with the Managing Authoritjret National Authorities,
Contact Points and other institutions involved e timplementation of the
programme,

- preparation of inputs to the Annual and Final R&pon the carried out for the
Programme information and publicity measures.

5.4. Contact Points

In the countries participating in the Programmethimi the territories of which the Joint
Technical Secretariat was not located, are setargaCt Points (CPs). Their main task is
to inform potential beneficiaries and the local jpulabout the possibility of receiving
support under the Programme. Among the othersCBgehave the following tasks:

- co-operation with the Joint Technical Secretariathw the scope of the
implementation of the Communication Plan and theuwat Communication Plan,

- preparation of inputs to the Annual Reports andaFReport concerning carried
out information and publicity measures,

- preparation and sending to the JTS of inputs toAttveual Communication Plan
in form of annual plans of information and promatiactivities to be carried out
in the relevant region and member state,

- preparation, along with the JTS, and distributidnirdormation and publicity
materials, including publications and gadgets,

- organization of seminars, trainings for potenti@héficiaries, beneficiaries of the
Programme,
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- assistance in project partners searching,

- giving advice within the scope of project preparati development, and
implementation (i.e. organization of consultandespotential beneficiaries),

- dissemination of information about the best prgect

- co-operation with the media at regional and loegél,

- realization of coherent information and publicitglipy, including visualization

policy.
5.5. Other institutions

In order to provide potential beneficiaries, beciafies and the public with better
information on the Programme, it is possible tooiwe other institutions to the
implementation of the Communication Plan. It shadl underlined that these kinds of
institutions are not going to be co-financed frdme Technical Assistance of the South
Baltic Cross-border Co-operation Programme 200732&kpecially in Poland Regional
Contact Points within the structures of Marshall ficgks of Pomorskie,
Zachodniopomorskie, Warmsko-Mazurskie Voivodeships shall take active parthe
implementation process.

Other institutions, e.g. Polish Regional Contadhp may support the JTS as to:

- implementation of the Communication Plan and theued Communication Plan,

- co-operation with the Joint Technical Secretariathw the scope of the
preparation of the Annual Communication Plan,

- distribution of information and publicity materialgicluding publications and
gadgets,

- organization of seminars, trainings for potenti@héficiaries, beneficiaries of the
Programme,

- assistance in project partners searching,

- giving advice within the scope of project preparati development, and
implementation (e.g. organization of consultanéeegpotential beneficiaries),

- dissemination of information about the best prgect

- co-operation with the media at regional and loegél,

- realization of coherent information and publicitglipy, including visualization

policy.

6. Channels and tools of communication

Depending on the recipients of communication the-way, two-way or multi-way
communication is used.

First type — one way communication consist onlyinforming recipients about the
programme, results of the programme and is moshafsed to inform the public.

Two-way communication is most often used to conwvdgrmation to beneficiaries and
potential beneficiaries and consist in the situatdhen given information causes certain
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reaction and the result is the number of submitipdlication forms and quality of
projects.

Multi-way communication consist mainly in discuggiand agreeing on common stands
and that is why it is aimed mainly at institutiomsolved in implementation of the
Programme. All types of communication are carriatltyy using information channel in
form of traditional media and internet.

The basic tools used in the information and putyliprocess of the Programme are:

- joint visualization of the Programme: logo, thensaof the Programme, coherent
information about the co-financing,
- co-operation data base,
- information in newspapers, radio and television,
- publications:
v' programme documents
v' manuals,
v reports,
v" brochures,
v information leaflets,
- events:
v conferences,
v' workshops,
v' meetings,
v’ study visits/visiting site of a project,
- trainings,
- consultations for beneficiaries.

Table 1: Division of communication tools in respect of groups of recipients, level of
communication and type of communication

Communication | Target group Type of Tools
level communication

Community Public one - way - Press,

level communication - radio,
- television,
- website,
- evaluations,
- annual implementation
reports and final report
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Media

two-way
communication

/ multi-way
communication

- website,

- leaflets on the
programme,

- brochures,

- press releases,

- conferences / events

The European
Commission

multi-way
communication

- programme documents,
- reports, evaluations,
- conferences

Programme
level

Public

one-way
communication

- press,
- radio,

- television,

- website,

- evaluations,

- annual implementation
reports and final report

Beneficiaries

two-way
communication

- website,

- cooperation data base
- information leaflets,

- brochures,

- manuals,

- trainings / workshops
- consultations,

- conferences / events

Potential
beneficiaries

two-way
communication

- website,

- cooperation data base
- information leaflets,

- brochures,

- manuals,

- trainings / workshops
- consultations,

- conferences / events

Media

two-way
communication/
multi-way
communication

- website,

- leaflets on the
programme,

- brochures,

- press releases,

- sponsored articles,
- advertisements,

Project leve

Final recipients
final
beneficiaries

one - way
communication

- press,

- brochure on project,
- billboard,

- website
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- website,

Media two-way  studv visit
communication/ Study visits, _
i - event (end of a project),
multi-way ¢
communication - conference (press)
- advertisement
Public one-way - prS_SS,
communication - radio, .
- television,
- website,
- publications
Beneficiaries two - way - prg_s;s,
communication - radio, .
- television,
- website,
- study visits,

- workshops, trainings
enabling exchange of
experience,
conferences,

- publications

Potential
beneficiaries

two - way
communication

- press,

- radio,

- television,

- website,

- study visits,

- workshops, trainings
enabling exchange of
experience,
conferences,

- publications

6.1 Types of measures.

Requirements and recommendations of the Europeamn@@sion on information and

publicity measures within the framework of SoutHti8eOperational Programme should

be implemented using instruments described in Idatathe next chapters of the Plan.

6.1.1 Visualization of the Programme

In order to facilitate and strengthen identificatiwith the Programme among particular
target groups the logo and own name of the Progemiti be prepared. These two
elements jointly will constitute base for prepasatof coherent visualization rules (the so

called corporate design) which shall strengthensags about the Programme.
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The logo will be used on letters, business cardsligations, display boards, promotional
gadgets and on the website, together with the Eblesmand the information on the co-
financing from the European Regional Developmenmtd=un addition, besides elements
defined in Art. 9 of the Implementing Regulatiore ttogo should be deliberately used
during promotion of particular projects by benedroes what will have positive impact on
final recipients - local community.

6.1.2. Website

Website for the Programme shall be set up. Thet Jo@échnical Secretariat shall be
responsible for running and administration of thebwite. Moreover, information about
the Programme will be or can be placed on websifesthe Managing Authority,
National Authorities, institutions in which Contd@bints have been set up.

The main website of the Programme run be the JTiSQowiprepared in English in order
to facilitate an access to information for all putal beneficiaries, beneficiaries,
institutions involved in Programme implementatidhe public and the mass media.
Other institutions may run their websites in th@ivn languages so as local mass media
and local society may be informed about the Progranmlhe Programme website will
contain links to other sites.

The main website of the Programme will contain infation about:

- goals and connected with them types of actionsvfoch subsidy can be granted,

- area of support,

- legal basis,

- programme documents,

- publications,

- requirements to be fulfilled in order to qualify rfa@o-financing (including
application forms, guidelines to be followed up. gt

- possible co-financing rates,

- procedures of submitting and assessing of apphicatorms (including the
selection criteria for co-financing and assessroéttie projects),

- dates of calls for proposals,

- trainings, conferences, meetings,

- decisions of MC on selection of projects,

- data base of beneficiaries who received co-finap@and the amount of the
subsidy granted,

- partner search database or institutions faciligatgetting in touch between
partners,

- teledata of institutions involved in the Programimelementation.

The Programme website will be run in accordanceh vilie regulations on the
visualization deriving from Art. 9 of the Impleménrg Regulation, i.e. among others will
include the Programme logo, EU emblem and thers&té on the co-financing from the
ERDF.
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6.1.3. Newdletter

In order to ensure fast, regular and concise dissdian of information about the
Programme an electronic Newsletter will be created it will be sent to all interested
parties (potential beneficiaries, representativeghe public, media, etc.). The Joint
Technical Secretariat in co-operation with the @ohtPoints will be responsible for
preparation of the Newsletter (preparation of contdistribution, etc.). The Newsletter
will be in English. It will be created in accordanavith the regulations on the
visualization deriving from the Implementing Redida.

6.1.4. List of beneficiaries

In accordance with Art. 7 par. 2 sub par. d of thgplementing Regulation, the
Programme results, including presentations of ebosder projects (especially the so-
called "best practice") will be placed in the reat/form on the Programme website. For
this purpose on the website an appropriate reviesvass-border projects, including also
short description of progress of their implemewiatwill be prepared.

The list of beneficiaries will provide the necegsarformation on the projects being
implemented and projects which are finalized esglgcto the potential beneficiaries,
public opinion, and the media.

6.1.5. Press, radio and television
Programme level

Publication and dissemination of information wik lzarried out through press, own

publications, publications of third parties, andoaVia radio and television. These media
will be first of all used for dissemination of imfoation about current events as well as
for disseminate of information publicised in irréguintervals and meant for wide public.

It is planned to carry out an information actiomabstart of the Programme.

Moreover, on the Programme website the regularrimétion about work of the
Monitoring Committee will be published. The chamg@n of the Monitoring Committee
with the support from the head of the JTS and wdtking into account provisions
concerning data protection will inform media abaghieved results immediately after
meetings of the MC. The appropriate way of inforimratvill be press releases as well as
press conferences and interviews. The chairperstredvionitoring Committee with the
support from the head of the JTS are responsibledistacts with press.

Additional participation of local and regional teigion from the joint eligible area of the
SB Programme should take place in particular ontithe of special events, such as
ceremonial opening, successful end of measuregwaemment of important component of
project implementation, or achievement of mediaafie preliminary results. The Joint
Technical Secretariat in co-operation with the @ohtPoints on the order of the
Managing Authority deals with preparation and rzation of the work with media with
regard to a given project.
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Project level

Moreover, beneficiaries within the framework ofith@oject on their own shall plan and

next establish contacts with press. The Joint TieahrSecretariat will support the

beneficiaries in these actions in case of a needXample through making available the
know-how.

6.1.6. Publications

Programme Document

The Programme Document will be made available ine&ttronic version on the
Programme website as well as on websites of itistits involved in the Programme
implementation. The Joint Technical Secretariat Wwé responsible for printing and
distribution of the Programme Documents.

| mplementing documents

Other documents, which add more details to the @jmeral Document, will also be
placed on the Programme website and on the welisitestitutions responsible for the
Programme implementation. The same as in the cafieegrogramme document the
Joint Technical Secretariat will be responsible fointing and distribution of these
documents.

Brochures / information |eafl ets

It is planned to issue a general brochure in Ehglisd in all five national languages of
Member States involved in the Programme about thgrBmme. This brochure will first
focus on information about the Programme, requirdmhat are to be fulfilled in order
to get co-financing within the Programme and orcpdure of filing in application form.
The brochure will be published in printed versiomdaon the website as a file to
download.

Besides publications, containing general informmaton the Programme specialised
information leaflets containing detailed informati@bout priority axes and project
thematic areas defined in the Programme will beeds The aim is to create kind of
"information packages" that can be broaden. Thdofination packages" shall be
addressed at particular target groups and shail hesheficiaries in preparing application
form and in implementation of the Programme.

The publications will include appropriate infornmatiin accordance with the regulations
on the visualization deriving from Art. 9 of the plementing Regulation.

Reports
In accordance with Art. 67 par. 1 of the Generagjiation, the Managing Authority

shall submit a Report to the European Commissidre Report shall include a chapter
concerning information and publicity measures andorm about results of
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implementation in accordance with Section 1 of thmplementing Regulation. The
annual report is published on the Programme wehsitgefile to download.

Evaluations

Report on ex-ante, mid-term and ex-post evaluatisimailarly like Reports, shall be
published on the Programme website as a file tonttmad.

In accordance with Art. 47 and 48 of the GenerajjURaion, evaluations are possible
especially in case where the monitoring of the Rrogne reveals a significant departure
from the goals initially set or where proposals arade for the revision in the course
from Art. 33 of the said Regulation. The resultso€h evaluations are also published in
appropriate form on the Programme website.

6.1.7. Events

Events such as conferences, information meetingsksliops and trainings concerning
content, procedures, competences and implementsttioctures within the framework of
transparent and effective implementation of thaetjprogramme are essential instruments
of transfer of knowledge and of communication bemveesponsible administration
bodies, beneficiaries and multiplicators on tha@t@upport area. Moreover, such events
constitute appropriate platform for presentatioraciieved results and examples of the
best practice.

In the Communication Plan there are some organisational forms of organised events:

Conferences and Annual Programme Events

After approval of the Programme an inaugural evimd,so-called kick-off meeting was
organized on the ¥6March 2008 in Gdansk (Poland). The kick-off megtiwas
addressed to all target groups, especially potdmiaeficiaries as well as to the local and
regional bodies, multiplicators, public adminisimat bodies, institutions engaged in the
Programme implementation and the media. The ainthefevent was to present the
Programme, its goals and priority axes to the puéhd to potential beneficiaries. The
kick-off meeting gave the opportunity to the potainbeneficiaries to find out about the
experiences and best practices from the implementaif the previous territorial co-
operation programmes.

The event opened the first call for proposals witiie Programme. In the event around
230 participants from the five South Baltic Memi&tates, Kaliningrad Oblast and the
European Commission took part.

During the meeting the press-conference with theigpaation of representatives of
Programme Managing Authority and the European Casiom was organized, local
media (tv, press) were invited and took part indtent.

After the closure of the Programme, the closingnéweéll be organised in order to sum

up the Programme and present its overall achievisreerd results to all target groups
and media.
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As a rule once a year information events will bgamized in order to present the
achievements of the Programme. The Joint Techriearetariat is responsible for
technical organization of such events and the Miaigaguthority in co-operation with
the National Authorities will be responsible fofagtual input.

Thematic infor mation meetings, exchange of contacts and wor kshops

Thematic information meetings, exchange of contaotd workshops are aimed at
potential applicants and beneficiaries from cert@iea of projects, for example from
sector of economy and science or from transportcamdmunication. Such events serve
to inform the mentioned target groups about polsibof support under the joint
Programme or to broaden the knowledge concerniisgstibject. The essential aims are
to attract good quality projects and to enableigpgnts to establish new contacts. The
Joint Technical Secretariat plays leading rolergppration and carrying out such events.
The Contact Points and Regional Contact Points gllsupported the JTS within this
scope.

Additionally, it is planned to carry out on the $Bogramme eligible area events adjusted
to the scope of projects area as indicated in ther&@ional Programme.

Moreover, under the management of the Joint Teahi@ecretariat and with assistance
of the Contact Points thematic workshops for pagéieneficiaries will be carried out.
The workshops will be directed at preparation oécsfic project concepts, bringing
together appropriate co-operation partners, arcuidgng the doubtful issues.

Workshops, consultations, trainings

Workshops, consultations and trainings serve dioechmunication between partners
participating in implementation of the joint projegithin the South Baltic Programme.
The goal is to establish procedures and competeacdsagreeing on them between
partners at national and cross-border levels. Thesguments will be used during
implementation of the joint Programme to permargenbrdination between appropriate
authorities. During implementation and effectivalization of the joint Programme

useful tool will be especially joint trainings witlstitutions carrying out counselling
concerning projects and dealing with assessmealigibility of projects and realization

of the Programme.

6.1.8. Using promotional materials

Use of promotional materials will accompany impleaéion of the Communication

Plan. The essential elements of such materialdisteof all: logo, name and graphic
project consistent with joint rules of the Prograenwisualization.

6.1.9. Trainingsfor beneficiaries

An important element of cross-border projects imatation is permanent trainings for

beneficiaries. Therefore, the Joint Technical Seci# will prepare series of trainings
concerning, among others, lead partner principlélding up the partnership, and
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eligibility of costs. The trainings will inform aloib responsibilities and competences as
well as about procedures and deadlines connectébdimvplementation of projects and
about requirements concerning information and pitplimeasures. Participants of
trainings will receive broad information materiabout these subjects. Dates of the
trainings will be made public in writing and placed the website.

6.1.10. Other actions

Informing by beneficiaries

The Managing Authority shall ensure that duringaallions and activities connected with
activities co-financed from the Programme Art. 8tbé& Implementing Regulation is
followed.

In addition to the factual requirements, imposedtlus beneficiaries by the Managing
Authority in the co-financing promises, it shoule kensured that information and
publicity measures addressed to the public incthddollowing elements:

- In case of total costs of the operation exceed EIDEUR, the beneficiary shall
put up a permanent explanatory plaque that is leisalnd of significant size no
later than six months after completion of an openatThe plaque shall state the
type and name of the operation in addition to ttfiermation referred to in Art. 9
of the above-mentioned article. These elementd tdlad up at least 25% of the
plague.

- In the event of operation that consists in infrasiire and construction works co-
financed from the European Regional DevelopmentdFuhose total costs
exceed 500 000 EUR putting up of the plaque atdite of the site of the
operation during work and/or realization of operatis obligatory. The elements,
referred to in Art. 9 of the above mentioned Retioashall take up at least 25%
of the plaque.

- When the operation is completed the billboard shalieplaced by the permanent
explanatory plaque.

During preparation of billboards and explanatorgaoles the graphic standards set out in
Annex | to the Implementing Regulation shall be dusend additionally shall be
supplemented with the explanation of the role ad@ Buropean Community through
providing information about the European Regionav&opment Fund along with
appropriate statement, for example: "European Redi®evelopment Fund: Europe
invests here in your future".

Flying theflag of the European Union
In accordance with Art. 7 par. 2 sub par c) of Regulation (EC) No 1828/2006 for one

week starting 9 May in front of the premises of M&naging Authority should be put up
the flag of the European Union.
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6.1.11.

Type of actions

Information and publicity activities may be runhat permanently or periodically.
Activities run permanently include:

running the Programme website, which will be updatad will include relevant
documents and information as to the Programme,@mehted projects,

running the database of the co-financed projects,

workshops, consultations, seminars for potentiakfieiaries and beneficiaries,
publishing Programme documents and distributingntloe the Programme area
(Operational Programme, Programme Manual, Appbeoatrorm and possible
guidelines, brochures, newsletter, etc).

Activities run periodically include:

launch events on the wide scope,

conferences,

thematic information meetings and seminars, corgachanges events,
publishing in the media (press, television, radidprmation about interesting
projects,

preparing reports on information and promotion\ai#s,

running evaluations.

Table 2: Information and publicity activities

Activity 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
Seminars for potential X X X X X X X
beneficiariesbeneficiaries
Launch and closing X X
events
Annual Programme X X X X X X
Events
Programme website X X X X X X X X
Announcements in press X X X X X X X X
Information materiales, X X X X X X X X
brochures
Consultations X X X X X X
Events summarizing the
implementation
Reports X X X X X X X X
Evaluation X X X X X X X X X
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7. Indicative budget

Realization of information and promotion measurescerning the Programme and
therefore implementation of the Communication Pkarfinanced from the Technical
Assistance budget.

The Joint Technical Secretariat coordinates spendih funds for information and
publicity measures. The JTS along with the ConRoints draws up each year the
Annual Communication Plan and calculation of expemes for the given year. This
Plan is approved by the Managing Authority. The $liBmits reports on implementation
of the given Annual Communication Plan and executibthe budget every six months.

Table 3: Information and communication indicative budget

ERDF National
co- co-
Type of financing National financing
expenditures ERDF rate contribution rate Total
1. External expertise | 45 000 75% 15 000 25% | 60 000
2. Evaluation 45 000 75% 15 000 25% 60 00(
3. Meetings 75 000 75% 25000 25% 100 000
31 | Programmelaunch | o, o0l 750, 7 500 25% 30 000
and closing events
32 seminarsand | o, oo | 750, 17 500 25% 70 000
Programme events
4 Regular info 1 155 750 7504 34 250 25% | 137000
activities
4.1. Website 46 500 75% 15 500 25% 62 00(
4.2. Leaflets, brochures | 5 625 75% 1875 25% 7 500
4.3 Newsletters 5625 75% 1875 25% 7 500
4.4, Announcements 45 000 75% 15 000 25% 60 00(
Total 267 7500 75% 89 250 25% 357 000
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8. Ingtitutionsresponsible for monitoring of the implementation of the
Communication Plan

8.1. Monitoring Committee

The Monitoring Committee is the main body that egstically monitors realization of
the Communication Plan. In accordance with Artf4he Implementing Regulation the
Managing Authority shall inform the Monitoring Contiee on the following:

- the Communication Plan and progress in its impleatem;
- information and publicity measures carried out;
- the means of communication used.

The Managing Authority shall make examples of sumbasures available to the
Monitoring Committee.

8.2. Managing Authority/Joint Technical Secretariat
Information about realization of the CommunicatiRian are contained in reports.

The Annual Reports and the Final Report on impldatem of an operational
programme, prepared by the Joint Technical Sedaetander the supervision of the
Managing Authority shall include:

- examples of information and publicity measurestfa programme carried out
when implementing the communication plan;

- the arrangements for the information and publicitgasures, including, where
appropriate, websites addresses containing apptepiata.

- the content of any major amendments to the comnatiait plan.

The annual implementation report for the year 2(r@pared after end of the mid-term
evaluation of the programme) and the final impletagon report (prepared after end of
the ex-post evaluation of the programme) shall @iond chapter assessing the results of
the information and publicity measures in termsisibility and awareness of operational
programmes and of the role played by the Community.

To the monitoring of realization of the informati@md publicity plans at the level of
particular projects, the following tools will beads

Reports

The already mentioned beneficiaries’ periodic ré&pof the projects implementation will
define measures taken by beneficiaries in orderatoy out information and publicity
measures in a given period. In case of benefigmoduces any materials within the
project, the JTS will collect them along with theg®rts or during control on the spot and
will examine correctness of their marking.
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Monitoring visits on site

During monitoring visits on site, carried out byethloint Technical Secretariat,
institutions of first level control, a Certifyinguthority and other bodies, means used by
beneficiaries in order to realize information andiicity measures will also be checked.
The control results within this scope will be inddd in appropriate reports from the
monitoring Visits.

Information about realization of the CommunicatRlan at the programme level will be
included in Reports prepared, on the order of thendging Authority, by the Joint
Technical Secretariat. These reports will be apgdovy the Monitoring Committee and
the European Commission (the Annual Reports anéitied Report).

Data assessing the programme implementation withinscope will also be included in
mid - term evaluation and in ex-post evaluation.

It should be underlined that publication of visiblesults of the programme
implementation will be the essential element obinfation and publicity measures. Such
information will also be provided in English in @mdto disseminate positive information
about spending EU funds among the biggest numbegapbients and to strengthen the
positive image of the European Union and integrafioocesses. The publication will
also facilitate communication with other programnuésthe European Territorial Co-
operation, with INTERACT, the European Commissiord awill favour exchange of
information about the best practises in the broaaig of recipients in the states of the
European Union.

9. Evaluation and indicators

Implementation of the Communication Plan will bealexated on the basis of the
indicators defined below.

Table 4: Information and promotion measures indicators

Measure Indicator Unit Starting | Target
value | value
Events for potential Output
applicants and Number of trainings training 0 30
beneficiaries Number of invitations| person 0 3000
Result
N“”.‘b.er of person 0 2250
participants
I mpact

Event localisation of | quantity/quality indicator (at least 2
projects on the whole | events in each Member State
support area during the programming period)
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Type of beneficiaries

guantity/quality indicator measure
after approval of projects by the
Steering Committee (it is propose
that non - governmental
organizations shall constitute
minimum 10% of beneficiaries)

d

Launch and closing
events

Output

Number of meetings

meeting 0 2

Number of invitations

0 460
person

Result

Number of
participants

person 0 400

I mpact/effect/influence

Number of projects
submitted in the first
call for proposals

project 0 15

Annual Programme
Events

Output

Number of meetings

meeting 0 5

Number of invitations

0 500
person

Result

Number of
participants

375

person 0

I mpact/effect/influence

Increase of awarenes
of all target groups of
the Programme and
the role of the UE

5 Quality indicator. The survey will
be conducted among all target

groups in order to estimate the b3
line for the indicator.

Website

Output

Number of set up
websites

website 0 1

Result

Number of visits

| visit

Announcements /
information
Press/radio/ TV

Output

Number of
information about call
for proposals

announcement/
information

Output

Broaden knowledge
on projects

quality indicator

I mpact

1ISe

. +
appreauun



applications

Strengthened positive
image of the
Programme

quality indicator (target: at least
50% of positive feedbacks in the
survey which will be conducted)

Leaflets, bulletins,
promotional materials

Output

Number of produced
copies

Copy 0 7 000

Result

Number of distributed
copies

Copy 0 6 000

I mpact

Increase of public
awareness of the

Quality indicator . The survey will
be conducted among all target

Programme and the | groups in order to estimate the base
role of the UE line for the indicator.
Output
Number qf consultation 0 60
consultations
Result
Direct consultationswith | Number of informed
potential beneficiaries/ participants of Person 0 400
beneficiaries consultations
I mpact
Quality indicator (percentage of
B . application forms rejected due to
etter quality of
submitted projects the formal assessment compa_red to
the number submitted). Baseline|—
50%
Output
Number of reports on
the programme
(perFi)odigcaI, annual an jCopy 0 10
Reports final)
Result
Broaden knowledge of
institutions of the quality indicator
programme
Output
Number of evaluations Copy |0 | 3
Result
Evaluation

Improvement of
quality of solutions
under the programme

quality indicator
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