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The “budget building” process consists in five main steps
which are running in succession:

5. Filling-in of the Application Form

4. Budget validation by the partnership

~

*

3. Drafting of work plan (WPs, PPs, RPs)

>

2. Estimation of costs

1. Project concept (data collection)
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The first step of the budget design consists in the collection
of technical data and information on the basis of activities
and outputs agreed among partners, e.g.:
Human resources employed (needed) by the partners for
realizing the expected outputs;

External expertise and equipment needed;

Travels, meetings and promotion activities to be carried
out within the actions;

No. and type of pilot actions to be implemented;
Etc...
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The next step consists in giving a value to the needed
technical means:

Staff costs calculated on the basis of actual wages of the
partners’ personnel;

Cost of supplies/external services must be based on
market prices, keeping into consideration that prices may
vary in the different countries involved;

Benchmark with similar actions/outputs (e.g. for studies,
pilot actions, etc.) not only within CENTRAL EUROPE! =
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The drafting of the workplan is the most delicate (and
difficult) part of the process. The aim is:

to link the project activities organized in WPs and actions
to the foreseen costs;

to allocate the budget to the partners in relation to their
activities in the WPs and actions;

to distribute the budget among reporting periods in
relation to the ability of the partners to perform the

activities and pay the related costs. =
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Before “closing” the budget, all the partners should
accept the budget.

Acceptance means also understanding the budget, in
order to avoid problems in the further implementation
phase of the project.

A final meeting before the submission of the Application
Form is a good practice for explaining in detail and
validating the budget.
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Section 3
Costs per action and total of each work package.

Section 4
Budget of each partner according to allocated sources.

Section 5

Breakdown by work packages and budget lines.

Breakdown by work packages and reporting periods.
Breakdown by work packages and partners. =~
Specification of budget lines External Experts, Equ%m_ nts;
Investments, Others. '

Chapter 2.5
Detailed description of Investments.
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Section 3 is a primary source of financial data with
regard to:

Cost per action and WP
Spending targets per reporting period

Quantitative information of the budget support the
description of project activities.

Financial data of Section 3 are automatically Gress;
checked with table 4 of Section 5. —=
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|Involved partners |all partners
Start month End month of Total costs
Title of action . .
of Actinn Action
1.1, |Fulfillment of start up requirements ’
1.2. |Day to day preject management, coordination and internal eommunieationﬁ
1.3. |Steering and monitoring of the project implementation A\ X
1.4. |[Financial management, certification of expenditure \ / ‘\ A
Total costs of the work package 0,00 €
Title of output IMonth Qualitative description Quantitative desc.
[max, 75 characters) of av. [max, 250 characters) <)
4

1.2
Z

—
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At least 1 output per action should be filled

Activities outside Central Europe area, but within EU:
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Table 4: Budget break down #1

Section 5: Project budget

R W ¢
o
wJE

COCHPE

WP 0 ‘ WP 1 WP 2 WP 3 WP 4 WP 5 WP 6 |Total eligible %
Staff costs 0,00 € 0,00%
Administration cost 0,00 € 0,00%
External expertise 0,00 € 0,00 € 0,00 € 0,00 € 0,00%
Travel/accommodation 0,00 € 0,00%
Meetings and events 0,00 € 0,00%
Promotion costs X 0,00 € 0,00%
Equipment X 0,006 0,006 0,00€ 0,00 € 0,00%
Investments X X X 0,00 € 0,00 € 0,00%
Other P T,00€ 0,00€ 0,00€ 0,006 0,002
/ Total 0,00 € 0,00 € 0,00 € 0,00 €
W ference Total 0,00 € 0,00 € 0,00 £ 0,00 £
o~ 0,005 0,005 0,003
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Financial data of the partners to be filled-in in Section 5
reflect their involvement in each WP.

Where State Aid is applicable, the budget may be limited
to thresholds of de minimis regime.

Financial data of Section 4 are automatically cross-
checked with table 6 of Section 5.




&>
-

Financial contribution

» ERDF 80 €
EU partner within Total Budget
CENTRAL EUROPE
- out of which for activities in 3™ Countries (total 00515]\\ y
\ /
Rate of ERDF co-financing | o,nn%|

Table 6: Budget break down #3

WP 0 WP 1 WP 2 WP 3 WP 4 WP 5 WP 6 Wte Partneyﬂ%
Lead Partner // \\ / U,UU\ ,00 € n,n}‘
Partner 2 ( )
Partner 3 \\ //
Total m' U O0-€ &=
WP Reference Total 0,00 € 0,00 € 0,00 €
% 0,00% 0,00% 0,00%
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The reporting periods run on a 6-monthly basis.
Costs must based on actual payments in each period.

If applicable, activities and related payments shall be
allocated to different periods.

Artificial splitting of total costs must be avoided.

If spending targets are not reached, a reduction to the

budget of already approved projects may occur
(decommitment of project funds).
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during the entire project lifetime.

Take into account potential start-up delays but be ready

for an early launch.

Table 5: Budget break down # 2

T

WP 0 WP 1 WP 2 WP 3 WP 4 WP 5 WP 6 Total

Preparation phase K — X = X A | mm—

Month 01-06 X ~ NG -~

Month 07-12 X / N

Month 13-18 X A

Month 19-24 X [

Month 25-30 X

Month 31-36 X

Month 37-42 X

Month 43-48 X N P

Total ] I S
WP Reference Total
%
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There has to be a clear coherence with the activities
described in work plan, also for each single WP.

Check carefully the section “Timeline of Work Packages”.

Work package 1
Start date End date

Action 1 0 o]
Action 2 o] 0]
Action 3 0 0
Action 4 0 0

Action 1

Action 2

Action 3 ' —
Actian 4 : = = =
0 B 12 18 2 a0 *® 42 43 =
mont P — = o =

Budgets per Period 0,00 €] 0,00 £] 0,00 £ 0,00 €] 0,00 £ 0,00 £] 0,00 £] 0,00 €|
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Information on the description and on how to allocate
costs to the different budget lines is provided in the
Application Manual and Control & Audit Guidelines.

In case of doubt, especially if amounts are considerable,
feel free to consult the JTS.

There are no predefined thresholds or percentages in the
allocation among budget lines.

A wrong allocation of costs among budget lines has long-
lasting negative effects on the project implementation
(needing of further project changes).

:h—_
— -}
|— =
= -




5*

RS

+
+

&>
-

Section 5: Project budget

Table 4: Budget break down #1

WPO | WEA [ WP2 [“WP3 | WP4 | WP5 | WP6 |[Toulclpime——%
Staff costs \\ /0.00¢ 100
Administration cost ‘\ 1/ 0,00 € 0,00%
External expertise | 0,00¢| 000€| 0,00€ / 0,00 € 0,00\
Travel/accommodation 0,00 € 0,00%\
Meetings and events 0,00 € 0,00%
Promotion costs X / 0,00 € 0,00%
Equipment X 0 € 0,00 € ,00 € 0,00 €
Investments X X X 0,00 € 0,00 €
Other X 0,00 € 0,00 € 0,00 € \ 0,00 €
Total 0,00 € 0,00 € 0,00 € \ 0,00 €
WP Reference Total 0,00 € 0,00 € 0,00 € w,oo €
% 0,00% 0,00% 0,00%
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The tables 7, 8, 9, 10 allow to provide detailed information
on External Expertise, Equipment, Investments, Others.

Table 7: Specification of budget line “External Expertise”

Work package 0: Preparation
Ho of cor. Contpa€ting partner

| Contracting partner | Amount
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It is a self declaration concerning the compliance of the
activities each Partner intends to perform with the State
Aid discipline.
Each partner has to fill-in it carefully with the following
information:
Its status with respect to economic activities (acting
or not as undertaking)
The activities performed within the project
The nature of the performed activities (market
oriented and affecting or not trade among states)
Its status of end user (or not) of the ERDF received
The amount of received public funds under de minimis
regime in the previous three years

I

el



If one of the following questions is a YES:
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YES

e $ 14 "3" 1 %M " $§ I




If state aid applies:
e > 3 ) $ 4%

\ YES

O /!

3 1§

NO

4 $13 31 1”1

$6 " $ 1,4
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No estimation of revenues is requested in the AF.

Generation of revenues will be subject to control during
project implementation.

If applicable, ERDF will be reduced accordingly.

If your project activities and/or investments may and/or
will generate revenues even after the project closure,
they will be calculated over a period of time largely
exceeding project lifetime.
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